


About the Diploma of Competitive Manufacturing

The Diploma of Competitive Manufacturing is a Nationally 

Accredited quali�cation that gives senior supervisors, managers and 

change agents the skills needed to facilitate and manage workplace 

improvements in culture, systems, teamwork, quality, cost and delivery.

At the core of this quali�cation are Lean, Continuous Improvement and

Quality tools. As well as units that focus on deal with skills areas such as 

leadership, workplace learning, communication, workplace change, and 

workplace culture.

These skills are used to improve any product and process and are 

applicable in a range of industries including logistics, healthcare, 

information technology and banking, to name a few.

Our Diploma of Competitive Manufacturing program provides the skills 

and knowledge you need to drive workplace change.

The Skillup Australia Approach

Skillup Australia is a leader in workplace training programs in the 

primary, secondary and service industries. We achieve results by 

ensuring that our training programs are:

	 • Interesting and engaging

	 • Driven by workplace projects and outcomes

	 • Monitored by Key Performance Indicators (KPIs)

	 • Relevant and work-based

	 • Flexible and innovative

	 • Build on a partnership between trainee, trainer and employer

Become a more effective
change agent with the help of a 

Diploma Program

Case Study - Applying JIT 
	           procedures

JIT focuses on production which is 

driven directly by the customer.

Production flow was assessed and 
redeveloped taking into account the 

use of pull systems and signals (often 
called Kanban) to make product as 
and when required from the customer. 

Work orders were created based on 

real demand (what is ordered by the 
customer), not perceived demand. 
This resulted in an Improvement in 

scheduling ef�ciency.

By obtaining the skills required to 
Identify and optimise the value stream, 

the production area was rearranged 

to make product flow in time, this 
improved ef�ciency, reduced double 

handling of stock and decreased wait 

time between processes. 
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Training Program Design

Before commencement of any training program, we undertake an

extensive design and development phase which includes:

	 • Training Needs Assessments
	 • Business Needs Analysis
	 • Recognition of Prior Learning  (RPL) & Recognition of 
	    Current Competencies (RCC)
	 • Integration of existing workplace systems and programs
	 • Development and facilitation of workplace projects
	 • Linking of assessment to project outcomes
	 • Identifying goals and KPIs for the program
	 • Ensuring that improvements can be sustained

Competitive Manufacturing Tools

Develop skills in the following areas.

Leadership

	 • Facilitating change in the workplace
	 • Managing workplace learning and relationships
	 • Managing communication and meetings

Organisational

	 • Facilitating workplace projects
	 • Planning and prioritising work
	 • Understanding cost factors

OH&S
	 • Making OH&S systems effective
	 • Conducting risk assessments

Lean/Productivity
	 • Using Value Stream Mapping and 7 Wastes (VSM)
	 • Implementing 5S and quick changeover
	 • Implementing and sustaining standard work practices
	 • Leading Total Productive Maintenance (TPM)
	 • Implementing process capability improvements

Call 1300 398 005
or visit: 

skillupaustralia.com

Case Study - Error reduction 
using structured problem 
solving tools

By training employees from all depart-
ments and all levels and facilitating 

cross functional teams to carry out 

problem solving (using the various 
methodologies and tools available), 
customer complaints reduced by 50% 
in the �rst year.

 

Signi�cant reductions in errors were 

achieved and monitored in the 

following areas:

•  Programming errors within IT
•  Number of final product errors
•  Administration 
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Diploma of Competitive Manufacturing Units

Diploma of Competitive Manufacturing is flexible in its content and 
delivery and can be designed to meet speci�c operational outcomes. 

A vast array of Lean tools and models can be included in the program 

and additional units can also be imported from other nationally 

recognised training packages.

An example of a Diploma of Competitive Manufacturing 
program is shown below:

MSACMS600A	 Develop a competitive manufacturing system
MSACMS606A	 Introduce competitive manufacturing
MSACMC611A	 Manage people relationships
MSACMC612A	 Manage workplace learning
MSACMC613A	 Facilitate holistic culture improvement in a 
		  manufacturing enterprise
MSACMC614A	 Develop a communications strategy to support production
MSACMT640A	 Manage 5S in a manufacturing environment
MSACMT641A	 Implement a continuous improvement system
MSACMT662A	 Develop a documentation control strategy for a 
		  manufacturing enterprise
MSACMC410A	 Lead change in a manufacturing environment
MSACMC413A	 Lead team culture improvement
MSACMS400A	 Implement a competitive manufacturing system
MSACMS401A	 Ensure process improvements are sustained
MSACMT440A	 Lead 5S in a manufacturing environment
MSACMT451A	 Mistake proof a production process
MSAPMSUP390A	 Use structured problem solving tools
MSACMS200A	 Apply competitive manufacturing practices
MSACMT221A	 Apply just in time (JIT) procedures
MSACMT620A	 Develop quick change over procedures
MSACMT661A	 Determine and establish information collection 
		  requirements and processes

Please note: We deliver a wide range of elective units from the 
Competitive Manufacturing training package. 

Please see our website for AQTF policy and procedures.

Contact one of our Industry Skills Advisors to discuss your needs. 
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VIC	 (Head Office) Level 1, 145 Heidelberg Road, Northcote, 3070

NSW	 Suite 2A, 10 - 12 Woodville Street, Hurstville, 2220

QLD	 Level 23, 127 Creek Street, Brisbane, 4000

SA	 283 -287 Sir Donald Bradman Drive, Brooklyn Park, 5032

Phone	 1300 398 005

Web	 www.skillupaustralia.com

National Number

1300 398 005

Training Materials

At Skillup Australia we develop our 

own training material for many key 

areas including Lean, warehousing 

and manufacturing. This ensures 

that our programs are interesting and 

effective. We ensure that training 

materials match the learning needs 

of our clients by using easy to 

understand visuals and everyday 

examples.

Skillup Australia’s work / resources 

have been published externally by 
Aspire and CMI.
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